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Our BUSiness www.enplan.com.au

Our project professionals, together with our seamless systems, deliver high-value, tailored solutions that ensure
projects succeed at every phase. Our team has decades of experience in the Energy and Resources sectors. Together
with our engineering and commercial capabilities, we bring a full complement of skills to maximise value across all
stages of the project lifecycle.

Our Capabilities

Project Development and Assessment Project Delivery

Our core skill lies in developing energy & resource Our team has decades of project delivery
Projects from ir.mit.ial assessment to final experience, a skill required at all stages of a
investment. This includes: project. We bring real-life insights & knowledge to:
. Opportunity Framing & Workshop . Project Management
Facilitation ] Project Schedule Development &
. Comprehensive technical, commercial and Maintenance.
regulatory due diligence assessments . Project Procurement Services
. Technical Feasibility studies across multiple . Contract Management
sectors include mining, wind, solar, gas, . Scope Development & Documentation
pipelines, LNG and power generation . Project Execution Planning
. Stakeholder Identification Management . Construction Management
. Regulatory & Government Approvals . Quality Assurance & Control
u R|Sk & Opportunity |dentificati0n & [] Commissioning Support
Management
= Economic Modelling
= Work Program Development and
Management
Specialist Professional Services Strategic Advisory & Commercial Services
Central to developing projects is our experience in Our core skill lies in developing energy & resource
high-value technical services. This includes our projects from initial assessment to final
knowledge of: investment. This includes:
- . . . . Due Diligence Studies
= Specialist engineering & technical support . g
. . . . Business Case Development
= Environmental & Sustainability consulting . "
. . . ] Funding strategy and investor engagement
= Economic modelling & business case . o
= Market Analysis for resources, traditional
development
. and renewable energy sectors
] Regulatory approvals & compliance R | dc i
-
. Process Safety egu atory and Comp lance assessments
= Environmental and Social Impact

= Safety & Risk

Assessments
= Carbon Capture & Storage

o
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